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Voter Information

On Tuesday, February 15, 2022, the Eastchester Union Free School District community 
will vote on a bond referendum to address the needs of aging buildings in addition to the 
health and safety of all students, faculty, and staff. 

You may ask, why now?
To begin: Eastchester School buildings are old. Waverly is almost 100 years old. The 

High School and Greenvale Elementary are in their 70s. The Middle School is 65 years old. 
And like all things that age, buildings need periodic upgrades. 

For the past 25 years, the District has focused on increased enrollment as well as 
ongoing maintenance. We have built additions to the high school, middle school, and 
Waverly. We have invested in technology and installed a turf field for athletics. At the same 
time, we have addressed critical needs like boilers, windows, roofing, and fire systems.

In 2020, the Board of Education chose to withdraw a safety and security bond proposal 
amid the COVID crisis. As a result, while our annual budgets have dealt with ongoing 
maintenance, we have not invested in modernizing our buildings in a quarter of a century. 
Today, our buildings do not meet State Education Department standards. In fact, a 2020 
state Buildings Conditions Survey deemed all Eastchester school buildings “unsatisfactory,” a 
term used by the State Department of Education to describe facilities that no longer meet the 
design specifications for current school facilities.

If approved, Proposition One would upgrade the aging infrastructure to meet state 
standards as well as those dictated by the Americans with Disabilities Act. It would also 
address modern safety and health concerns such as increased building security and improved 
air quality. Proposition Two would provide air-cooling to all District buildings.

The current proposal was developed after extensive research by a Facilities 
Advisory Committee in 2019. The committee, made up of parents, community members, 
administrators and consultants, found that updates to safety and security features throughout 
the District were crucial. As required by the State Education Department, later that year we 
conducted a Building Conditions Survey that concluded that all mechanical, electrical, and 
plumbing systems in our buildings were original and nearing the end of their useful lives. 
Simply put, without first rebuilding the foundational parts of our buildings, we won’t be able 
to begin upgrades in other important areas.  

Floors and ceilings are deteriorating and HVAC systems do not address current 
concerns related to indoor air quality. Eastchester schools also lack features such as 
entrance vestibules that would address security issues faced by schools nationwide. After 
state aid, the total net cost of the project is estimated to be $47.1 million, paid over a period 
of 15 years.

The Board encourages all voters to educate themselves about this proposal by carefully 
reviewing this newsletter. Additional capital project information can be found on our 
District’s website: www.eufsdk12.org. 

Sincerely,
THE BOARD OF EDUCATION

Dear Members of the Eastchester School District community:

Una versión en español de este boletín está disponible a solicitud en la Oficina del Secretario 
del Distrito. Comuníquese con Lori Perrotta al (914) 793-6130 ext. 4201

Proposition 1 ............ $68 million
■ Infrastructure
■ Safety & Security
■ Health & Wellness 
■ Accessibility
■ Site Improvements

Proposition 2 ........... $7.6 million
■ Districtwide Air-cooling  

Total Cost .............. $75.6 million

Estimated 
State Aid ................ $28.5 million

Proposed Financing 
Period ........................... 15 years

EastchesterEastchester
FEBRUARY 2022

UNION FREEUNION FREE
SCHOOL DISTRICTSCHOOL DISTRICT

CAPITAL PROJECTS CAPITAL PROJECTS 
AT A GLANCEAT A GLANCE

EASTCHESTER PROPOSES CAPITAL PROJECT 
to address infrastructure, health and safety in all schools. 
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Tuesday, 
February 15, 2022 

6 a.m. – 9 p.m.
Eastchester Middle School 

550 White Plains Road  

Garth Road residents must vote 
at Eastchester Middle School

School District Voter Registration Applications
Applications for School District Voter Registration are available at 
the District Office and on the website at www.eufsdk12.org. A link 
to the applications is located on the One-Stop Shop for the Bond 
information page featured on the homepage. This registration allows 
you to vote only in School District votes (Budget/BOE Trustee, Bond, 
or Referendum). Deadline for school district registration for the 
Capital Project Vote is Thursday, February 10, 2022 between the 
hours of 8:00am and 4:00pm. 

Registration Applications

Obtaining an absentee ballot is a two-step process.  
An application for an Absentee Ballot must be filed first with the 
District Clerk. Applications for absentee ballots may be obtained 
by contacting the District Clerk’s office at 580 White Plains Road, 
Eastchester, NY 10709; Phone: 793-6130, ext. 4201, or by going to 
the website at www.eufsdk12.org. The Absentee Ballot Application 
Form can be found on the 2021-2022 Budget Information tab on the 
Business page or the 2021-2022 Absentee Ballot Information tab on 
the Board of Education page.              

Deadlines
Applications must be obtained from the District Clerk at least seven 
days before the election if the ballot is to be mailed to the voter or by 
4:00pm on the day before the election if the ballot is to be given 
personally to the voter. The completed ballot must be returned to the 
District Clerk no later than 5:00pm on the voting day, February 15, 2022.     

Absentee Ballots

Am I Eligible to Vote?
In order to vote in the district election, you must be:
■ A citizen of the United States of America.
■ A resident of the Eastchester School District for at least 30 days 

prior to the vote date.
■ At least 18 years of age by the vote date. 
■ A registered voter with either the school district or with the County 

Board of Elections.

You are registered to vote if:
■ You are on the Westchester County voter list AND have voted at 

least once during the last four years, OR
■ You are registered with the school district.

What You Will See on the Ballot
BOND PROPOSITION #1
RESOLVED: (a) That the Board of Education of Eastchester 
Union Free School District, in the County of Westchester, 
New York (the “District”), is hereby authorized to construct 
improvements and alterations to all District school buildings, 
substantially as described in a plan prepared by the District 
with the assistance of Arris Contracting Co. and MEMASI, 
and to expend therefor an amount not to exceed $67,994,700; 
(b) that a tax is hereby voted in the aggregate amount of not 
to exceed $67,994,700 to finance such cost, such tax to be 
levied and collected in installments in such years and in such 
amounts as shall be determined by said Board of Education; 
and (c) that in anticipation of said tax, bonds of the District 
are hereby authorized to be issued in the aggregate principal 
amount of not to exceed $67,994,700 and a tax is hereby 
voted to pay the interest on said bonds as the same shall 
become due and payable.

BOND PROPOSITION #2
RESOLVED: (a) THAT IN THE EVENT BOND PROPOSITION 
#1 IS APPROVED, the Board of Education of Eastchester 
Union Free School District, in the County of Westchester, New 
York (the “District”), is hereby further authorized to construct 
air cooling improvements to all District school buildings (the 
“Project”), substantially as described in a plan prepared by 
the District with the assistance of Arris Contracting Co. and 
MEMASI, and to expend therefore, including preliminary costs 
and costs incidental thereto and to the financing thereof, not 
to exceed $7,560,300; (b) that a tax is hereby voted in the 
amount of not to exceed $7,560,300 to pay such cost, said 
tax to be levied and collected in installments in such years 
and in such amounts as shall be determined by said Board 
of Education; (c) that in anticipation of said tax, bonds of the 
District are hereby authorized to be issued in the principal 
amount of not to exceed $7,560,300 and a tax is hereby voted 
to pay the interest on said bonds as the same shall become 
due and payable; and (d) that if this Bond Proposition #2 is 
approved, it shall become effective only in the event that Bond 
Proposition #1 is approved.

YES       NO YES       NO

Westchester County Voter Registration Applications
Qualified voters who register with Westchester County can vote in 
school district elections as well as other local and national elections.  
Registration applications are available locally at Eastchester Town 
Hall and Tuckahoe Village Hall. Applications can be downloaded at 
http://www.elections.ny.gov/ Call 1-800-FOR-VOTE for additional 
information.                            

  Eastchester school buildings were deemed "unsatisfactory" by 
the State Education Department Building Conditions Survey in 
2020. 

 While systems met code at the time of construction, most do not 
meet current code. 

 Many ceilings, floors, hardware, windows and doors are original to 
the buildings, which are all older than 65 years. 
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future, achieve economies-of-scale, and minimize 
disruption to the students. 

Q: Will New York State provide any financial 
support for this project?
A: The District 
is projecting that 
approximately 34.2% 
of all work proposed in 
the project scope would 
be eligible for New York 
State building aid, which 
means that about $28.5 
million of the cost would 
be absorbed by the state.

Q: Can’t the District just pay for the work on this 
project through its regular budget?
A: It benefits taxpayers to do this type of work 
through a capital project, rather than the annual 
budget. This is because much of the work will be 
eligible for state aid, saving the taxpayers money and 
costs will be spread over a longer period of time (15 
years) and therefore shared by more residents living in 
the community and using the schools. 

Q: What will be the tax impact of these 
propositions?
A: The District will be retiring debt related to earlier 
capital projects, which will help offset the cost of 
this project. The new debt will begin in 2024 and 
phase in over five years as the project gets under way, 
after which it will plateau and be paid off in 2039. 
As a result, the net anticipated tax impact for an 
average homeowner with a home value of $790,000 
is estimated to be $442 per year once the debt is fully 
phased in. This amounts to approximately $1.21 per 
day.  

Q: What is the timeline of the proposed capital 
project?
A: Our goal is to obtain NYSED approval in time to 
begin some site construction in the summer of 2022. 
Work would be scheduled to minimize disruption to 
our students and learning, and would be completed by 
the fall of 2027.
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PROPOSITION 1
Infrastructure .................................... $33.2 million
The proposition includes conversion of our steam 
boilers to more energy-efficient hot water heat; electric 
service upgrades to take advantage of efficiency 
advances; expanded fire alarm systems; asbestos 
abatement; and new ceilings and flooring. Energy 
efficient windows are proposed for the Greenvale 
School annex. 

Safety and Security ........................... $13.5 million
School building entrances will be equipped with secure 
entrance vestibules with space for a security officer. 
Exterior doors will be replaced, as will interior doors, 
which will be equipped with intruder locksets. Exterior 
lighting and security devices are also included in the 
proposal.

Health and Wellness .......................... $11.6 million
The improvements will minimize the spread of 
airborne particles and maintain healthy learning 
environments. Replacement of water supply and 
piping, and improved energy-efficient lighting are part 
of this proposition.  

Accessibility .........................................$7.5 million
Bathrooms, interior and exterior stairs, ramps and 
parking spaces.

Site Improvement ................................ $2.2 million
This includes storm water management, re-paving in 
some areas, improvements to the high school baseball 
and softball fields, and to the high school bus loop, and 
the addition of visitor bleachers at the turf field.

Goal of the Capital Improvement Project

The Eastchester Board of Education has 
approved a project that calls for improvements to 
infrastructure, safety and security, and learning environments. 
Now it is up to you, the voters, to decide whether to move 
forward with the proposed Capital Project Plan. 

In 2019, an Advisory Committee made up of 
approximately 25 school leaders, parents, and community 
members who have expertise in finance, construction, 
education and security, created a plan to enhance the safety 
and security in our District. A bond proposal was scheduled to 
be presented to voters in March 2020, but was canceled due 
to the pandemic. 

To responsibly address both safety and security and 
building infrastructure, later that year the District conducted 
a Building Conditions Survey, as required by the State 
Education Department, which deemed all District buildings 
“unsatisfactory.”   

To bring buildings up to standard and keep with the  
District’s mission to “provide a quality education in a safe, 
stable and secure environment,” this capital project calls for 
the following investments in two separate propositions. 

SCOPE OF WORK

PROPOSITION 2
Districtwide Air-cooling .......................$7.6 million 
This includes the installation of air-cooling systems 
across all school buildings in the District.  

Voters are invited to vote on both propositions. 
Proposition 2 will only be adopted if Proposition 1 is 
also passed. 

*Please visit www.eufsdk12.org for specifics on 
proposed changes in each school building.

Q: Why is the board proposing investment in our 
schools now? 
A: The need for our buildings to meet State Education 
Department criteria and the aging infrastructure 
in all of our buildings has brought this issue to the 
fore. This, combined with the ventilation issues 
surrounding COVID and increased concerns about 
student safety in schools, has prompted districts across 
the nation to review the status of campus health and 
safety and security.

Maintaining our buildings protects our taxpayers’ 
investment and helps make Eastchester a desirable 
place to live and raise families.

We are presenting these propositions now on 
advice from our architects and construction managers, 
who are familiar with school district projects of this 
nature. They estimate that, with February 2022 voter 
approval, work can begin in the summer of 2022, 
minimizing impact on educational programming.  

Q: Will each school building receive upgrades?
A: Yes, each school will receive improvements in four 
categories: infrastructure, accessibility, safety and 
security, health and wellness. The middle and high 
schools will also receive site improvements.   

PROPOSITION 1

PROPOSITION 2

*Please visit www.eufsdk12.org for full details on 
proposed projects.

Q: Hasn’t the District been maintaining the 
buildings all along?
A: The District does ongoing, routine maintenance 
work every year. The proposed work is not “routine 
maintenance” but, instead, is a collection of medium- 
to large-scale projects that fall outside the definition of 
routine maintenance. Replacing big-ticket items that 
are approaching the end of their useful lives through 
the bond will avoid costly, emergency action in the 

Frequently Asked Questions

Eastchester High School $20.83 million
Eastchester Middle School $12.69 million
Anne Hutchinson Elementary School $13.43 million
Greenvale Elementary School $14.51 million
Waverly School $6.54 million

Districtwide Air-cooling $7.56 million

Proposed secure entrance vestibule addition for Eastchester High School. 

PROPOSITION 1

Infrastructure 
$33.2 million

Safety & Security 
$13.5 million

Health & Wellness 
$11.6 million

Accessibility 
$7.5 million

Site Improvement 
$2.2 million

State Aid
34.2%

To view drawings of the proposed scope of renovations and other helpful information, please 
visit www.eufsdk12.org and refer to the One-Stop Shop Bond page located on the homepage.
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time, we have addressed critical needs like boilers, windows, roofing, and fire systems.

In 2020, the Board of Education chose to withdraw a safety and security bond proposal 
amid the COVID crisis. As a result, while our annual budgets have dealt with ongoing 
maintenance, we have not invested in modernizing our buildings in a quarter of a century. 
Today, our buildings do not meet State Education Department standards. In fact, a 2020 
state Buildings Conditions Survey deemed all Eastchester school buildings “unsatisfactory,” a 
term used by the State Department of Education to describe facilities that no longer meet the 
design specifications for current school facilities.

If approved, Proposition One would upgrade the aging infrastructure to meet state 
standards as well as those dictated by the Americans with Disabilities Act. It would also 
address modern safety and health concerns such as increased building security and improved 
air quality. Proposition Two would provide air-cooling to all District buildings.

The current proposal was developed after extensive research by a Facilities 
Advisory Committee in 2019. The committee, made up of parents, community members, 
administrators and consultants, found that updates to safety and security features throughout 
the District were crucial. As required by the State Education Department, later that year we 
conducted a Building Conditions Survey that concluded that all mechanical, electrical, and 
plumbing systems in our buildings were original and nearing the end of their useful lives. 
Simply put, without first rebuilding the foundational parts of our buildings, we won’t be able 
to begin upgrades in other important areas.  

Floors and ceilings are deteriorating and HVAC systems do not address current 
concerns related to indoor air quality. Eastchester schools also lack features such as 
entrance vestibules that would address security issues faced by schools nationwide. After 
state aid, the total net cost of the project is estimated to be $47.1 million, paid over a period 
of 15 years.

The Board encourages all voters to educate themselves about this proposal by carefully 
reviewing this newsletter. Additional capital project information can be found on our 
District’s website: www.eufsdk12.org. 

Sincerely,
THE BOARD OF EDUCATION

Dear Members of the Eastchester School District community:

Una versión en español de este boletín está disponible a solicitud en la Oficina del Secretario 
del Distrito. Comuníquese con Lori Perrotta al (914) 793-6130 ext. 4201

Proposition 1 ............ $68 million
■ Infrastructure
■ Safety & Security
■ Health & Wellness 
■ Accessibility
■ Site Improvements

Proposition 2 ........... $7.6 million
■ Districtwide Air-cooling  

Total Cost .............. $75.6 million

Estimated 
State Aid ................ $28.5 million

Proposed Financing 
Period ........................... 15 years
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Tuesday, 
February 15, 2022 

6 a.m. – 9 p.m.
Eastchester Middle School 

550 White Plains Road  

Garth Road residents must vote 
at Eastchester Middle School

School District Voter Registration Applications
Applications for School District Voter Registration are available at 
the District Office and on the website at www.eufsdk12.org. A link 
to the applications is located on the One-Stop Shop for the Bond 
information page featured on the homepage. This registration allows 
you to vote only in School District votes (Budget/BOE Trustee, Bond, 
or Referendum). Deadline for school district registration for the 
Capital Project Vote is Thursday, February 10, 2022 between the 
hours of 8:00am and 4:00pm. 

Registration Applications

Obtaining an absentee ballot is a two-step process.  
An application for an Absentee Ballot must be filed first with the 
District Clerk. Applications for absentee ballots may be obtained 
by contacting the District Clerk’s office at 580 White Plains Road, 
Eastchester, NY 10709; Phone: 793-6130, ext. 4201, or by going to 
the website at www.eufsdk12.org. The Absentee Ballot Application 
Form can be found on the 2021-2022 Budget Information tab on the 
Business page or the 2021-2022 Absentee Ballot Information tab on 
the Board of Education page.              

Deadlines
Applications must be obtained from the District Clerk at least seven 
days before the election if the ballot is to be mailed to the voter or by 
4:00pm on the day before the election if the ballot is to be given 
personally to the voter. The completed ballot must be returned to the 
District Clerk no later than 5:00pm on the voting day, February 15, 2022.     

Absentee Ballots

Am I Eligible to Vote?
In order to vote in the district election, you must be:
■ A citizen of the United States of America.
■ A resident of the Eastchester School District for at least 30 days 

prior to the vote date.
■ At least 18 years of age by the vote date. 
■ A registered voter with either the school district or with the County 

Board of Elections.

You are registered to vote if:
■ You are on the Westchester County voter list AND have voted at 

least once during the last four years, OR
■ You are registered with the school district.

What You Will See on the Ballot
BOND PROPOSITION #1
RESOLVED: (a) That the Board of Education of Eastchester 
Union Free School District, in the County of Westchester, 
New York (the “District”), is hereby authorized to construct 
improvements and alterations to all District school buildings, 
substantially as described in a plan prepared by the District 
with the assistance of Arris Contracting Co. and MEMASI, 
and to expend therefor an amount not to exceed $67,994,700; 
(b) that a tax is hereby voted in the aggregate amount of not 
to exceed $67,994,700 to finance such cost, such tax to be 
levied and collected in installments in such years and in such 
amounts as shall be determined by said Board of Education; 
and (c) that in anticipation of said tax, bonds of the District 
are hereby authorized to be issued in the aggregate principal 
amount of not to exceed $67,994,700 and a tax is hereby 
voted to pay the interest on said bonds as the same shall 
become due and payable.

BOND PROPOSITION #2
RESOLVED: (a) THAT IN THE EVENT BOND PROPOSITION 
#1 IS APPROVED, the Board of Education of Eastchester 
Union Free School District, in the County of Westchester, New 
York (the “District”), is hereby further authorized to construct 
air cooling improvements to all District school buildings (the 
“Project”), substantially as described in a plan prepared by 
the District with the assistance of Arris Contracting Co. and 
MEMASI, and to expend therefore, including preliminary costs 
and costs incidental thereto and to the financing thereof, not 
to exceed $7,560,300; (b) that a tax is hereby voted in the 
amount of not to exceed $7,560,300 to pay such cost, said 
tax to be levied and collected in installments in such years 
and in such amounts as shall be determined by said Board 
of Education; (c) that in anticipation of said tax, bonds of the 
District are hereby authorized to be issued in the principal 
amount of not to exceed $7,560,300 and a tax is hereby voted 
to pay the interest on said bonds as the same shall become 
due and payable; and (d) that if this Bond Proposition #2 is 
approved, it shall become effective only in the event that Bond 
Proposition #1 is approved.

YES       NO YES       NO

Westchester County Voter Registration Applications
Qualified voters who register with Westchester County can vote in 
school district elections as well as other local and national elections.  
Registration applications are available locally at Eastchester Town 
Hall and Tuckahoe Village Hall. Applications can be downloaded at 
http://www.elections.ny.gov/ Call 1-800-FOR-VOTE for additional 
information.                            

  Eastchester school buildings were deemed "unsatisfactory" by 
the State Education Department Building Conditions Survey in 
2020. 

 While systems met code at the time of construction, most do not 
meet current code. 

 Many ceilings, floors, hardware, windows and doors are original to 
the buildings, which are all older than 65 years. 
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